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ONE OF THE MOST ATTRACTIVE COUNTRIES IN AFRICA

Tunisia ranks first in Africa in the most prestigious international index covering
entrepreneurship, innovation, technology capabilities and skills
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A thriving and diversified ecosystem serving every key application of the automotive
industry.

With approximately 300 companies active across all major subsectors, the Tunisian automotive
industry has seen remarkable growth — + 142% increase since 2000.

Evolution du nombre d’entreprises . . .
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CONSISTENT EXPANSION IN THE AUTOMOTIVE INDUSTRY HAS BEEN PROPELLED BY
THE STRATEGIC ENTRY OF SEVERAL LEADING FOREIGN MANUFACTURERS & SUPPLIERS

( THE SECTOR REPRESENTS =7% OF THE INDUSTRIAL VALUE ADDED AND 4 % OF GDP >
_ =~€4 Billions of exports
_ m in 2025 with an average growth 67% operating exclusively on
NS rate of 16% since 2018 ' @ QD international markets, with Germany as a
e @%}) destination for 37% of the total exports,
followed by France (21%), Romania (12%) and

Italy (11%)

120 000 + employees

_ 300 +
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AN EXTENSIVELY DEVELOPED ECOSYSTEM POWERED BY A COMPLETE VALUE CHAIN,
SPANNING 5 STRATEGIC LINKS — FROM INITIAL SUPPLY TO AFTER-SALES MAINTENANCE

. Manufacturers of
Extraction and basic components:
manufacture of S Subsets and modules . . . Vehicle
. cables, electrical, Design, engineering, . o . .
raw materials electronic and of parts for car Vehicle distribution maintenanc
. manufacture, and . . .
for basic plastic manufacturers . and marketing e, inspection
. assembly of vehicles d .
component components, assembly lines and repair
manufacturers other parts,
engineering,
software
\\
—
D eowmene St ENNA<L
DRAXLMAIER %oz & SCHUBERT ) GROUPE . . IN ew;ﬂmq

@OFK‘AB ATLASAULIO

T . BONTAZ ~w YAZAKI I'rfTalLC=a~ MGP
2 | onecta = c
5 2 D TSI cm Equne_tech |I‘.— -m.l
(o] A Gwetacs soren '3 |
% wrvEm BT ) ’ ’Jlll GROUPE
c | ( DEFONTAINE 2 @ M 0 e acra 1 .
g v @)ﬁ - ot MEDICARE & HYUNDAI EUROREPAR
0 il @/, Valeo LEONI ‘ E
o e
; O=" & _ cona SN AP
55Ia Ampheno| Al..ltDllh" B‘ \/K O’ “G"’ PLAR LEB EEENTS BE LENTIET O
— - =
Fuba || COFAT ~oRviA ysnvova | SOTDE HE BOSCH

Around 42% local integration rate

THA

ASSOCIATION Source : TAA

D <4




A mature and well-established ecosystem, backed by a dense industrial fabric
and proven expertise in the automotive sector.

70% active
companies are
established in the
North-East Zone

North-West Hub

Grand Tunis Hub

Jendouba
Automotive wiring and connectors Vehicle
Assembly

. Electronic components, Software, IT

@ Mechanical components

Sahel Hub @ Plastics

@ Manufacture of trailers and cabins

@ Leather and textile products

Sidi Bouzid
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A GATEWAY TO EUROPE AND SUB-SAHARIAN AFRICA
Tunisia gives investors preferential market access through several trade agreements to nearly
100 countries with more than 2 billion consumers

( A major manufacturing hub for exports to European, Middle East and African markets )

European Union

V o GA F i A 52 agreements on double

taxation and 54 bilateral

agreements to promote and
. protect investments

Common Market of East

and Southern Africa (COMESA)
All industrial and agricultural
products, fishery products and
handicrafts exported to COMESA
markets* are totally exempt from
all customs duties and other
charges and taxes

F‘”“h African Continental Free Trade Area (ZLECAF)

'*_ o The African Continental Free Trade Area (ZLECA,
= ZLEC or Zlecaf) is a free trade area project
currently being implemented across the entire
African continent. Tunisia has already approved
its membership and will benefit from future trade

advantages and exemptions with the ZLECAF
members Trade agreement with Tunisia

Future Trade agreement with
Tunisia

GAFTA Greater Arab Free Trade Area

Arab-Mediterranean Free Trade
Agreement (AGADIR)

TAA
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A SKILLED TALENT POOL BACKED BY RENOWNED HIGHER EDUCATION

Tunisia leverages a large pool of highly skilled professionals, with over 10 000 engineers and
30,000 bachelors graduating each year, to meet the evolving needs of the automotive
industry.

( EDUCATIONAL HUBS )
43,3% 35,6% 34,9% 31,7%
BIZERTE

1 Engineering school

M

Tunisia Germany Singapore India 1 Technical school
QUALIFIED POOL OF TALENT WITH STEM TUNISHUB
FOCUS

19 Engineering schools

According to the UNESCO Institute for Statistics, 3 Technical schools

tertiary students in Tunisia are most likely to
graduate in a STEM field (science, technology,

engineering mathematics), with more than 43%
students receiving a degree in those subjects

SAHELHUB
8 Engineering schools
2 Technical schools
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@Competitive strategic hub

A SKILLED TALENT POOL BACKED BY RENOWNED HIGHER EDUCATION
“* @Graduating in relevant software and technological fields

1. Top Skills % of growth
22 ->23
Java 33938 +23.30%
JavaScript 30138 +31.50%
Python +49.20%
C,C+ +26.10%
Node.js +49.30%
React.js +61.30%
NET Framework +38.20%
Docker Products +85.70%
Spring Framework +36.60%
Amazon Web Services +96,20%
(AWS)
2. Selection of top Universities # Engineers % of Total 3. Number graduates with relevant skills
Ecole Supérieure Privée d'Ingénierie et de Technologies - ESPRIT 7,186 12%
Faculté des Sciences Mathématiques, Physiques et Naturelles de Tunis 2,265 4%
Ecole Nationale d'Electronique et des Télécommunications de Sfax 1,536 2% .
INSAT - Institut National des Sciences Appliquées et de Technologie 1,351 2%
ISSAT Sousse 1,349 2% - -

| T"" ' 2019 2020 2021 2022
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@Competitive strategic hub

ONE OF THE MOST COMPETITIVE LABOR FORCE WORLDWIDE
Tunisia ranks 1st in North Africa for workforce and stands out as a globally competitive
labor market, according to leading international indices.

( Labor Costs: Head of Manufacturing (Euro) ) ( Labor Costs: Automotive Engineer (Euro) ) ( Labor Costs: skilled operator (Euro) )

Morocco N Slovenia NG Slovenia |IINIGIGINININININ5G
Slovenia HIIININININGEGEE Czech Republic 1IN Czech Republic 1IN
Czech Republic NG Morocco I Poland I
Poland NN Poland 1IN Hungary 1
Bulgaria | Hungary [ Bulgaria |
Hungary I Bulgaria 1IN Romania 1IN
Romania 1IN Romania 1IN Morocco |
Tunisia |IIEIINEG Serbia N Serbia N
Serbia 1IN Tunisia 1N Tunisia 1N
0 40,000 80,000 0 20,000 40,000 0 10,000 20,000
W Salary Additional costs M Salary Additional costs M Salary Additional costs

Labor costs are 50%-80% lower than all countries in the EU and compared to other North African countries.
The annual labor cost for automotive workers varies from €5,980 (skilled production operative) to €12,223 (automotive engineer)
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@Competitive strategic hub

AMONGST THE LOWEST SOCIAL CONTRIBUTIONS IN THE REGION
The social contributions in Tunisia remain low compared to similar countries, with free
health care and education systems

Private sector social contributions - prior to any incentive

Morocco 19.2% 6.7% 26.0%

___________________________________________________________________________

Algeria 25.0% 9.5% 34.5%
Turkey 22.8% 14.0% 36.8%
Romania 2.3% 35.0% 37.3%

B % Employer ® % Employee % Total

Source : Several country websites
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AS WELL AS COMPETITIVE UTILITY COSTS
Utility costs overview in Euros (Electricity & Gas)

B Industrial Gas (Cubic metres)

| . [ 63,664 €

| Tunisia 262,805 €
= I 106,471 €

Malaysia 269,856 €
-— : I 112616¢€
I Thailand 162700 ¢

I 151,950 €

I Bulgaria 535,000 ¢
h Czech [N 152,290 €

Republic 562,230 €
- I 163,227 €

Morocco 563,002 €

I 177,025 €
| Poland 300,287 €
.
_ Slovenia 239,978 €
; I 545,288 €

vietnam 348,970 €
— I /5,306 €

rungary 432,120 €

Electricity (KWh)

744,039 €

Type Use

Electricity 4,555,000 Kilowatt hours
Industrial gaz 485,000 m3

Source : FDI Benchmark 2024, Annual costs in Euro



erlAgiIe force in a changing world

TUNISIA: AN AGILE DESTINATION RECOGNIZED BY GLOBAL AUTOMOTIVE LEADERS

Tunisia has long been a preferred destination for foreign direct investment, hosting over 3,741 active
foreign-capital companies across sectors. Despite the global pandemic and the war in Ukraine, the
Tunisian automotive sector demonstrated remarkable resilience and agility, attracting several new
investments between 2019 and 2025.

( Main automotive investments (2019 — 2025) )

Eo
\@'
@ @ @ @ @ @ @ >
2019 2020 202 2022 2023 2024 2025
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e
Expansion
Greenfield Expansion Expansion Expansion Expansion Expansion
investment project project project project project prol
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Expansion Expansion Expansion @ C Expallﬁsion )
project project project project
1620 1200 615 1500 300 800 2000+

a T"" ( Expansion project ) ( Job creation ) C Greenfield investment )
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AS WELL AS COMPETITIVE UTILITY COSTS
Main industry related production costs

ELECTRICITY FOR INDUSTRIAL USE — USD / kWh ()

0’12 0'11
0,08 0,06
Day Morning Peak Night Evening Peak
Summer

Source : STEG as of May 1st, 2022

@ WATER FOR INDUSTRIAL USE — USD / m3(**)

C = Consomption 0,65

0,43 0,50
0.22 0,30

0.07

C<20 <40 <70 <100 <150 C>150

Source : JORT (Official Journal of Tunisia) No. 139, dated 20t December 2022

*Tep : 10 000 Therm (**) excluding taxes

GAS FOR INDUSTRIAL USE — USD / Thep (")

0,020 0,021 0,022 0,030
LP level 2 HP level 1 HP level2<2 HPlevel2>2
000 000

Tep*/ Month  Tep*/ Month
Source : STEG as of May 1st, 2022

MARITIME TRANSPORT - USD

4,441
3,692
3,210 2,836 2,836
France Italy Spain Northen  Morocco
Europe

Source : Ro/Ro tariffs, April 2022

Source : FDI Benchmark 2024, Annual costs in Euro



AN EMERGING HUB FOR R&D IN THE AUTOMOTIVE INDUSTRY

Tunisia’s automotive sector is rapidly evolving into a hub for innovation and technology.
With a strong tech ecosystem, skilled engineers, and global partnerships, the country is
emerging as a leader in mechatronic and software development—from ADAS to

electromobility—driving digital transformation through advanced engineering and
embedded solutions.
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SEVERAL EXAMPLES OF SUCCESSFUL IMPLANTATIONS

In February 2018, Draxlmaier
inaugurated its design office in
Sousse to develop on-board wiring
systems and electrical components.

Visteon opened a TECH Center
focused on interior design
technologies, cybersecurity,
connected vehicles with 350
engineering jobs by 2026.

KPIT’s Software Engineering Center
in Sfax opened in May 2025 with
500+ Tunisian engineers in
propulsion software, vehicle
network development, and testing.

ACTIA Engineering Services
employs 500+ engineers and is
responsible for the design and
development of embedded

== products and systems, with 50%
of its engineers in Tunisia.

Ampere, Renault Group’s EV
and software subsidiary, hosts a
team of 200 engineers
specialized in embedded
systems, software development,
and architecture design.




TUNISIAN COMPANIES’ OFFER COVERS A WIDE RANGE OF HIGHLY DEMANDED EXPERTISE

Processes, Methods & Tools

Connected Apps ADAS/HAD Cloud & Analytics

‘ :
. 0" ]‘ I' ll . " TR | L y < ""_ & . y' -.'_ ! ) i A > = '; ' A

In-Vehicle Infotainment | Instrument Clusters B

——— i ' - : Cross Domain/Full Digital Cluster
= IV[Embedded SW = Embedded SW
" In-vehicle app developme ' ' ' : OEM component integration

* Middleware developme ‘ : : Head-up-Display integration

Powertrain ECU

Connectivity/ Telematics 4 ) . \ e Modeling / controlla

= Device & Telephony Manager Platform SW/HW FTbedtqed SW/ MBD
= BT, WIFi, LTE Stack ntegration

integration Early HW sample bring-up [ ated steering HIL/SIL Testing
V2V/V2X Boot loader customizatic fon / simulation validation
Peripherals validation R =—High-voltage-charger control device

Operational Services

Integration layer CI/CD

© Capgemini 2025. All rights reserved




THE TUNISIAN AUTOMOTIVE ASSOCIATION

The TAA is a key professional organization that brings together stakeholders in the country’s
automotive components industry. We enhance the automotive sector by facilitating support

and networking for new investors, promoting innovation, and collaborating with authorities
to drive growth and development.

(' KEY PROFESSIONAL ORGANIZATION )

2016 11 +80

( OUR PURPOSE )

INVESTMENT SUPPORT DEVELOPMENT NETWORKING VISIBILITY

2 P

OUR ENGAGEMENT
DEVELOPING FOCUSING ON
| TAR' (- BEDK
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THE TAA BOARD OF DIRECTORS FOR 2024-2027
12 dedicated members from prestigious Tunisian and international companies

Myriam Elloumi

President )
I LAMIA FOURATI Imed CHARFEDDINE \Wissem Badri Karim BENNA Bechir DARDOUR
(COFICZB . . . .
Vice-President Vice-President Treasurer Member Member

p— ~ Plastic l’l‘l o Il I- ]
Onerech Soeene o KROMBERG ) ACTIA® /7 O APEM

INIENUITY FON & ™

P

Nabhen Bouchaala

£

Issam Jemli Sabri Brahem Riadh BEN AYED Chekib DEBBABI Safouane HAKIRI

Honorary President
Member Member Member Member Member
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A BONTAZ D IQ\/L Al - YAZAKI
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OUR NATIONAL AND INTERNATIONAL PARTNERS (examples)

M~ National Parthers — ~— International Parthers —
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PACT FOR THE COMPETITIVENESS OF THE AUTOMOBILE INDUSTRY IN TUNISIA
TAA had signed in 2022 an agreement with the government to drive growth and
stability in the sector. It sets measurable goals and actions for collaboration between
the public and private sectors.

O 2035 "

Yol 2022

is built around five key pillars.

&

Regulatory
Framework

Cl'he Pact for the Competitiveness of the Automotive Industry in Tunisia>

=

A

Employment
& Training

'Fl
£

Marketing
& Visibility

7

Sustainability

Infrastructure




TAA CAPACITY BUILDING: TAMA TRAINING AND CERTIFYINGCATALOG
Since 2019, the Tunisian Automotive Management Academy has focused on advancing professional training

in Tunisia's automotive sector. In collaboration with VDA QMC and other partners, we identify needs, develop
tailored programs, and deliver impactful training.

__-"li'--_--“‘\-

TUNISIAN

'n" AUTOMOTIVE o
MANAGEMENT Specialized

courses
ASSOCIATION | ACADEMY

VDA QMC

German Association of the Automotive Industry
Quality Management Center

30 3

Certified Languages

. Practicalmodules
trainers and training

95% | 24/7

Satisfaction E-learning
platform




Examples of topics covered by our pool of trained experts

|
IDO1
ID02
IDO3
ID04

IDOS5
ID0S
IDO7

ID08
IDO?
ID10
ID11
ID12
ID13
ID14
ID15

I
ID16
ID17
ID18
ID19
ID20
ID21
ID22
ID23
ID24
ID25
ID26

Methodes & outils Qualite

VDA 6.3 — Auditeur de Processus — Qualification

VDA 6.5 — Auditeur de Produit — Quadilification

Formation VDA 2 (Validation des Pieces de Production)

MLA - La Gestion de Projet dans I'Industrie Automobile Allemande
selon le VDA

Formula Q

Automotive Core Tools — Training for Process and System Auditors
VDA 6.3 — Certified Process Auditor — Examination Certificate

Meéthode 8D (Eight Disciplines)

QRQC (Quick Response Quality Control)

GAMBA (Gestion et Amélioration par la Mobilisation des Acteurs)
Hoshin

MRPG (Méthodes de Résolution des Problémes en Groupes)
Kaizen

VSM (Value Stream Mapping)

Etalonnage

Excellence opérationnelle

LEAN Initiation

LEAN Approfondissement

LEAN Démarche Globale

LEAN Engineering

LEAN Logistique et Flux

LEAN Maintenance )

LEAN Maintenance - Chantier Performance Equipement
LEAN Qualité

LEAN Service

LEAN Supply chain et son rdle stratégique dans I'entreprise
Lean Six Sigma dans le Secteur Automobile

VDA QMC

German Association of the Automotive Industry
Quality Management Center

New:

VDA 2 PPA

VDA 19.1/19.2

VDA 6.8 Process Auditor
Qualification



Examples of topics covered by our pool of trained experts

ESG

Environnement

Empreinte carbone et développement durable: La comptabilité carbone
La gestion responsable des produits chimiques

Exigence de la norme ISO 50001 V2018

Social

Démarche Ethique Enterprise

La communication interne et le marketing RH

La Gestion prévisionnelle des emplois et des compétences (GPEC)
Gouvernance

ISO 22301: Sécurité et résilience — Systemes de management de la
confinuité d'activife (SMCA)

Risk Management - ISO 31000 & ISO 31010

Ethique des Affaires

Confidentialiteé des donnees

Achat responsable ISO 20400 et conception de la charie de I'achat
responsable

ESG

CSRD - Corporate Sustainability Reporting Directive

CSDDD - Corporate Sustainability Due Diligence Directive
Accompagnement a 'ufilisation du Referentiel ESG version digitale
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INVEST IN THE FUTURE OF MOBILITY

THANK YOU
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https://www.facebook.com/TunisianAutomotiveAssociation
https://www.linkedin.com/company/tunisian-automotive-association-taa
https://youtu.be/T49aZGH_Kr0?si=xgy3uwF3AAzVc-WD
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